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THONG BAO
Khoéa dao tao “Lean Six Sigma Green Belt” (Lean Six Sigma Dai Xanh)

Truong Dai hoc Su pham K§ thuat TP. Hd Chi Minh thong bao vé viée t6 chic Khoa
dao tao “Lean Six Sigma Green Belt” (Lean Six Sigma Dai Xanh) nhu sau:
I. MUC TIEU KHOA HQC
Khoéa dao tao “Lean Six Sigma Green Belt” cung cdp cho ngudi hoc kién thirc va ky
ning su dung phuong phéap Lean Six Sigma (L.SS) thong qua chu trinh xéc dinh, do luong,
phén tich, cai tién va kiém soat (DMAIC) dé cai tién chét luong dot phé cho du 4n cua
doanh nghiép. Khéa hoc la nén tang trong hé thong Lean Six Sigma (LSS), hdi tu day du
céc yéu té can thiét, dic biét di sdu vao cac cong cu cai tién giai quyét phan 16n céc véan dé
chat luong. Ngudi hoc sé& duoc huong dan chi tiét cach van dung céc cong cu LSS; sau
khoa hoc, hoc vién co thé ap dung vao doanh nghi¢p dé cai tién mot du an cu thé. Khoa
hoc 1a bude dém dé hoc vién trd thanh chuyén gia phan tich nhdm cai tién qué trinh, san
phém, dich vu va hé lhéng o muc do can ban LSS, cling nhu tiép tuc hoc nang cao ¢ cac
khoa Black Belt. Hoc vién s& hiéu rd viée quan ly quy trinh va duge huéng dan chi tiét
cach ap dung céc cong cu Lean Six Sigma Green Belt: khi nao ap dung, ap dung ¢ dau...
Sau khoa hoc, nguoi hoc ¢céd thé ap dung ngay béng viéc thuc hién du an LSS co ban tai
doanh nghiép.
II. THOI GIAN, HINH THU'C HQC
- Thoi gian hoc:
+ Hoc t6i thr 4, thi 6 hang tudn (18h30-21h30), thoi luong: 6 budi.
+ Hoac hoc thir 7 & chu nhat hang tuan: Séng: 8h30-11h30, Chiéu: 13h30-16h30,
thot lugng: 3 ngay.
- Khai giang: Lién hé dé biét thém chi tiét vé ngay bét dau khoa moi.
- Hinh thte té chie 16p hoc:

+ Hoc truc tuyén qua Google Meet.
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| + Ly thuyét — Thuc hanh song song.

+ 20 % ly thuyét + 80% hudng dan thuc hanh.
I1I. POI TUQONG THAM GIA
- Nhaén su lam viéc trong céc doanh nghiép, nha may, t6 chirc ¢é nhu cau cai tién
quy trinh, chat luong san pham/dich vu.
- Cén bd quan ly, k¥ su, nhan vién chat luong, sinh vién cac nganh k¥ thuat, quan
ly cong nghiép, quan tri kinh doanh va cic c4 nhan quan tim dén Lean Six Sigma.
IV. NOI DUNG CHINH
I. Tdéng quan Lean Six Sigma va vai tro Green Belt.
2. Chu trinh DMAIC chuén quéc té (Xac dinh — Do luong — Phén tich — Cai tién -
Kiém soat).
3. Cbng cu phén tich va cai tién nang cao
4. Thuc hanh du 4n cai tién ing dung thuc té giai quyét van dé.
5. Mb phong tinh huéng & tmg dung doanh nghiép
6. Dinh hudng ning cao: Chuan bi cho ky thi Green Belt qudc té, hudng dén Black
Belt chuyén sau.
V. CHUNG NHAN
Hoc vién hoan thanh khéa hoc duoc cip Gidy ching nhin hoan thanh khoéa hoc
“Lean Six Sigma Green Belt” (song ngit Anh — Viét) do Hi¢u trudng Truong Dai hoc Su
pham K¥ thuat TP. H5 Chi Minh cép.
VI. HQC PHi
- Hoc phi: 3.000.000d/hoc vién, hoc phi uu dai cho sinh vién cac truong dai hoc,
cao dang: 2.500.000d/sinh vién; Dang ky nhom sinh vién nguoi tro 1én hode hoc
vién dd hoc Khoa dao tao “7 Cong cu kiém soét chét luong™: 2.000.000d/hoc vién.
- Hinh thirc déng: chuyén khoan
+ Tén tai khoan: Truong Pai hoc Su pham K¥ thuat TP. H6 Chi Minh.
+ S6 tai khoan: 3143.666.666 , ngan hang BIDV chi nhanh Bong Sai Gon.

+ No6i dung chuyén khoan: Ho va tén + Ma sé sinh vién + DTNHTT Lean Six

Sigma, néu khong phai sinh vién thi khong ghi Ma s sinh vién.
+ (vi du: NGUYEN VAN A + 22603001+ DPTNHTT Lean Six Sigma, néu khong
phai sinh vién thi khong ghi Ma s sinh vién).

Luwu y: vui long chup lai anh man hinh dé xdc nhdn chuyén khodan hoc phi.
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VIL. PANG KY

- Dang ky truc tuyén qua duong link Google Form:
https:/forms.gle/J6jzKTT1b9EHus6RS
- Han cudi nhan dang ky: 23h00 ngay 30/06/2025.
VIIL. THONG TIN LIEN HE
Phong Hop tac va Phat trién Pao tao (Phong A1 — 407, Tang 4, toa nha trung tim
Truong Pai hoc Su pham Ky thuat TP.HCM).

- Website: https://daotaonganhantructuyen.hcmute.edu.vn/
- Email: phongnt@hcmute.edu.vn
- Dién thoai lién hé, zalo, Lotus Chat: 091.20.888.30 (Thiy Phong).
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